[image: image1.png]Cosumnes, American, Bear & Yuba River
Integrated Regional Water Management




SUMMARY NOTES | January 14, 2010

CABY Watershed Lands Work Group Meeting (via conference call)

ATTENDEES

Elena DeLacy, American River Conservancy

Jeff McCreary, Ducks Unlimited

John Ranlett, Ducks Unlimited

Jessica Pierce, Placer Land Trust

Kim Ingram, Sierra Nevada Adaptive Management Project (SNAMP)
Katie Burdick, CABY

Keri Modrall, CABY
INTERESTED BUT NOT ABLE TO ATTEND
Karen Buhr, California Association of RCDs

Tony Valdes, Eldorado National Forest

Kathy VanZuuk, Tahoe National Forest

Lesa Osterholm, Nevada County RCD

Bill Center, represents various conservation and recreation groups (including Sierra Nevada Alliance)

ACTION ITEMS

· All participants

· Invite others who might be interested to join the work group

· CABY Staff

· Set next meeting (face-to-face) for February

· Contact conference call participants to request brief information regarding projects or concepts to bring forward
· Invite PRBO Conservation Sciences to make a presentation about their work?  
Overview of Existing Projects
The CABY IRWMP currently includes many types of natural resources projects, such as mountain meadow restoration, riparian restoration, sediment loading (water quality), climate change (ways to ensure that needs of aquatic organisms are factored into water agency management activities), and site specific relatively small-scale restoration efforts.
Overview of Work Groups

CABY members and interested parties come together via work groups to participate in project development that focuses on a specific area or issue. Currently, there are three active work groups (described below). CABY is hoping that the Watershed Lands Work Group will fill out the project development efforts to include concepts such as corridors and connectivity, climate change, catastrophic fire, aspen enhancement, trail decommissioning, invasive species, quantification of economic value of ecological services, etc.
Active CABY work groups are:

Western Placer Creeks: This work group focuses on the creeks and streams between the Bear and American Rivers. The main goal of the group is to address the health and function of these waterways with restoration aimed at anadromous fish (passage, habitat, etc). 
Working Landscapes: This group focuses on the nexus between ranching or farming and watershed health and open space. The project focus so far has been on grazing as a potential management tool for meadows (the long term viability and durability of ranching/farming and wet meadow restoration).

Native American/Tribal Group: This group is focused on creating a Conservation Corps that would complete riparian and meadow restoration on CABY region lands, with the two additional components of 1) training and education for disadvantaged youth and 2) a native plant nursery. 

Water Work Group: This group focuses on bringing the water agencies and stakeholders of the CABY region together for coordination and information sharing on topics of water quantity, system operations and water quality. 
TWO QUESTIONS 
1. What are projects that already ongoing that might fit with CABY?

2. What are projects that should be implemented (where CABY would be a logical vehicle)?
RESPONSES
John Ranlett of Ducks Unlimited:

· DU is partnering with the Plumas Corporation and National Fish and Wildlife Foundation on a funding request to the Intermountain West Joint Venture for a capacity building grant to increase wet meadow restoration outreach and delivery.
· DU is also involved in a working landscapes project on Lower Coon Creek, west of highway 65. This project is a floodplain and riparian restoration. It is in the planning phase and will likely begin implementation (planting) in early spring. 
Elena DeLacy of the American River Conservancy:
· ARC is working a project that is a conservation planning tool. ARC is collecting information and data to identify critical lands in the upper watersheds (for restoration? protection?)
Jessica Pierce of the Placer County Land Trust:

· PCLT recently completed a similar project in Placer County, with a focus on the Bear River and Coon Creek watersheds. They are currently negotiating the final maps with their board. =
· PCLT is most interested in this work group focusing on corridors and connectivity. 

· It is difficult for PCLT, as a small organization, to “get on the same page” with other organizations that have similar goals and objectives. An information sharing effort, initiated and facilitated by CABY, would maximize projects and other organizational activities. 
· PCLT is currently working on a carbon sequestration project (oak woodland) with the Sierra Business Council. 
· PCLT recently partnered with the Nevada County Land Trust and the Trust for Public Land to create the Bear Yuba Partnership. The goal of this is to harness energy for coordination and bring attention to the foothills. These partners are hoping to educate the Sierra Nevada Conservancy and other funders about the importance of the foothills from the perspective of climate change and biodiversity. 
· Jessica would be very interested in quantifying the ecological benefits of the area. 

Bill Center (via Katie Burdick):
· Corridors and connectivity are of primary interest, at a regional level it doesn’t appear that anyone is really watching how the individual initiatives mesh - Placer County's Legacy/Habitat program, EDC's INRMP, the Forest Service/BLM land management programs, the vast stretch of BOR Auburn Dam lands w/State Park management, a variety of Land Trust initiatives - and then the overlying programs like fuels reduction
· Concern is that, absent a good CABY region overview, there won't be a long term strategic approach to lands protection which will provide some chance of adapting to climate change on an ecosystem level, but rather a series of well-meaning initiatives that leave out critical chunks or connections, being more tactical in nature
Katie Burdick (communicating project concepts shared by various CABY members):
· CABY members have also suggested multi-watershed, single theme, restoration and enhancement projects (e.g., red legged frog)
· A project could focus on avian species and amphibians with an eye toward understanding habitats that are of value now and trying to understand possible changes in habitat (climate change) and then merge this with corridors and connectivity. The goal would be maximizing species survival. 
· This would allow us to identify the “canary in the gold mine” species for this area. It could involve quantifying indicator species and tracking them. 
· PROJECT: Four of five known red-legged frog habitats (some of which need restoration, some with conservation, some that would be good habitat with some restoration). This could be applied across the region.

RESPONSES 
· CABY is working with EcoNorthwest to quantify some of the region’s ecological benefits.
· The Working Landscapes Work Group touched briefly on grasslands as carbon sequestration, so that group is interested in the topic as well. 
· The Rangeland Coalition’s summit touched on the carbon sequestration topic. 

· The Point Reyes Bird Observatory (or PRBO Conservation Science) is analyzing potential climate change affects on birds and bird distribution.
· The ARC completed an “indicator species” project. A habitat enhancement project that focused on the red-legged frog. They would be happy to share lessons learned. 
· The northwestern pond turtle would be a good indicator species to focus on in a project. They use upland sites as habitat. Interesting to focus on for riparian health. 

NEXT STEPS

· Elena, Jessica, and John all expressed interest in continuing to participate in the work group. 
· CABY staff will convene a meeting in February. 

· All work group invitees will extend the invitation to other parties they feel might be interested. 
· Elena, Jessica, and John will come to the next meeting prepared to share project concepts and interests. It would be helpful if this were written and submitted to CABY staff at least one week before the meeting, but it is not mandatory. 
