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Citizen Stewards Meeting
October 8, 2008
PARTICIPANTS
	Kathy Van Zuuk
	Tahoe National Forest
	(530) 478-6253
	KvanZuuk@fs.fed.us

	John van der Veen
	Friends of Deer Creek
	(530) 265-6090
	john@friendsofdeercreek.org

	Derek Hitchcock
	South Yuba River Citizens League (SYRCL)
	(530) 205-7422
	derek@syrcl.org

	Jack Sanchez
	Save Auburn Ravine Salmon and Steelhead (SARSAS)
	(530) 888-0281
	alcamus39@hotmail.com

	Katie Burdick
	CABY
	(530) 823-1310
	Katie@cabyregion.org

	Keri Modrall
	CABY
	(415) 676-9791
	keri@cabyregion.org


INVITED but NOT IN ATTENDANCE
	Hilary Drucker
	Nevada County RCD
	unknown
	unknown

	Tony Valdes
	El Dorado National Forest
	
(530) 621-5255 
	mvaldes@fs.fed.us


MEETING AGENDA
CABY staff overview of possible program

· Motivation for meeting

· Vision—Possible integrated multi-objective, multi-stakeholder citizen/government partnership initiative

· Identify CABY/PC members that have citizen/government partnership projects that are either:

· Functional now

· Ready to implement but need funding

· Ready to design
Brief report from each potential partner

· Attendees provide some of the following information:

· Name of project

· Purpose of project

· Partners (existing or potential)

· Outcomes

· Current status
Discuss participation options/opportunities

· Who wants “in” to this unified proposal/project?

· Who needs assistance in developing project descriptions?

· Are there connections between projects?

MEETING OBJECTIVES
· Identify CABY/PC members that have citizen/government partnership projects that are either functioning, ready-to-implement, or ready-to-design
· Identify potential projects opportunities
MEETING NOTES

Brief report from each potential partner
Kathy Van Zuuk of the Tahoe National Forest shared three project concepts with the group. 
1. Aspen Enhancement

Project purpose:  Improve aspen plant communities on National Forest System lands.  

Partners:  This is a new project. It could be exported to other National Forests.  

Measurable outcomes:  The number aspen clones that have conifer removal.

Current Status:  This is an on-going project.  Many aspen plant communities are considered in poor health because conifer trees have grown within them and have the potential to over shadow them.  It is proposed to form a group of volunteers who would go out to these aspen areas and remove by hand the small diameter conifers – therefore improving the health of those aspen clones.   

Poker Flat and Loney Meadows are possible locations in the CABY region where this effort could be implemented.

2. Weed Eradication
Project purpose:  Educate, prevent, and treat weeds to stop the spread of these invasive exotic plants within the CABY Region.  

Partners:  Existing partners include individuals, the Nevada Placer Weed Management Group, the Scotch Broom Challenge Group, South Yuba Citizens League (SYRCL), El Dorado National Forest, and the Tahoe National Forest.  

Measurable outcomes:  The number of:   educational sessions, preventative measures developed and implemented, and acres treated.  

Current Status:  This is a multi-year, on-going project that has been implemented within the CABY region site-specifically by a variety of individuals and groups.  Most weed sites on National Forest System lands are located in or near administrative sites such as day use areas, campgrounds, staging areas, and along roads and trails.  A specific category of exclusion (used to conduct environmental analysis) is available for use when manual weed treatment is conducted in administrative sites on National Forest System lands.  This reduces environmental analysis costs.  

Purpose and Need:  The biodiversity of the Sierra Nevada region is undergoing change due to alterations in human uses and fire regimes, climate change, and invasions by non-native species (Di Antonio et al. 2004).  Invasive plant species are one of the greatest threats to wildlands in the United States (Mullin et al. 2000), and are considered one of the greatest negative impacts to maintaining or improving the health of wildlands.  Climate changes will result in massive geographical shifts in locations of sites that provide environments for native plants.  Opportunities for replacement of native species with undesirable exotic organisms will be enhanced (Franklin 2003).  

When an area is heavily infested with weeds, they directly compete with native plants and can cause their local displacement.  In addition, weeds can have a number of indirect effects including:   alteration of disturbance regimes (including wildfire), changes in the food base for wildlife species, soil erosion and loss of soil carbon storage, decreases in range or forest productivity, and altered recreational or aesthetic values (Mack et al. 2000, Di Antonio et al. 2004).  They can hybridize with native species (ibid) altering native plant genetics.  

Maintaining or improving the NFS lands requires the maintenance and improvement of the basic ecosystem elements of soil, water, and vegetation.  The stability and ecological function of natural wildlands depend on a diverse community of native plants (Mullin et al. 2000).  Native vegetation provides resilience against drought and flooding, which minimizes erosion, promotes water infiltration and storage.  Native vegetation also provides wildlife and recreation values.  Areas infested with weeds do not provide resilience to drought, flooding, minimize erosion, promote water quality and quantity, or provide wildlife and recreational values at the same level as native vegetation.  Research has shown that sites dominated by weeds have increased rates of soil erosion and runoff causing degradation of habitat for wildlife and native vegetation.

Once weeds become established, it is hard to get rid of them.  Weeds arrived in the United States (many come from Eurasia) without the insects and diseases that preyed on them, and the plants that evolved in competition with them in their native land.  Without insects, diseases, etc. to control these weeds, they can increase at a rapid rate.

Disturbed areas generally have more non-native plants than non-disturbed areas.  Non-native plants become established more readily when a seed source is close to or within disturbed areas.   Some weeds are more aggressive than others and have a different response to disturbance.  

Non-native plants are more likely to have higher leaf area and lower tissue construction costs (advantageous under high light and nutrient conditions) and greater phenotypic plasticity than native plants.  Increased resource availability and altered disturbance regimes associated with human activities often differentially increase the performance of invaders over that of natives (Daehler 2003).

3. Rock Creek Disabled Children Field Trip

Project purpose:  Help disabled children experience the outdoors.  Facilitate interaction between leadership students and disabled children.  

Partners:  Existing partners include the Tahoe National Forest, Nevada County Superintendent of Schools, and Nevada County Rotary Club.

Measurable outcomes:  The number of disabled children who participate.

Current Status:  This is an on-going event, i.e. a mature project that has been implemented at Rock Creek Nature Trail, Tahoe National Forest for over 7 years.  However, bus transportation costs for the students have now reached over $500.   This cooperative group would like to continue the project and expand it to provide cost recovery for transportation of the students, salary for the specialists who lead the students, and to cover supplies.  The Rotary currently supplies lunch for the group which numbered 90 plus people in October of 2008.   

Jack Sanchez of SARSAS shared one project idea with the group.
1. Outreach and restoration on private lands

Project purpose:  To improve riparian habitat by removing invasives and restoring native plant populations, which can, in turn, help increase population of fish and other wildlife.  

Partners:  Willing landowners would be essential to this project. Participation of a native plant nursery (such as Hedgerow Farms) would be highly beneficial to a project of this type.
Current Status:  This is conceptual as a CABY-related project, however SARSAS is already performing outreach to landowners through volunteers.
Purpose and Need: Many areas of privately owned riparian habitat in the CABY region are degraded and, if restored, could provide essential habitat for fish and other wildlife. Very few areas have already been identified, and a more focused identification process needs to happen. An outreach and restoration strategy would be developed and could be exported to other groups for use in similar projects. 
Derek Hitchcock of SYRCL presented a project that his organization, South Yuba River Citizen’s League, is currently implementing that might be applicable to a larger CABY partnership.

1. Yuba Stewards

Project purpose: To conduct watershed assessment, with the goal of building ecological literacy in the community while collecting information on a variety of watershed-related subjects.
Partners: SYRCL is the only organization involved in this effort so far.
Current Status: This project has been developed and is in the very beginning stages of implementation.
Purpose and need: The Yuba Stewards project brings community members together to gather information about their watershed. The information they gather will be presented in a variety of ways, such as a photo tour and a database that is available to the public (Yubashed). 
John van der Veen presented a project that his organization, Friends of Deer Creek (FoDC), is currently working on that might be applicable to a larger CABY partnership. 

1. Sierra Nevada Science Institute (SNSI)
Project purpose: To create a science center that would include a laboratory for analysis of heavy metals, bacteria, wet chemistry, and more; a group of consultants that would be made available to other organizations; an outreach strategy that would develop courses and training sessions for citizens and others on such subjects as building trails, invasive weed eradication, botanical illustration, geology, and more. 
Partners: FoDC is the only organization involved in this effort so far, but they are looking to partner with UC Davis and other educational institutions, as well as groups such as CABY. 
Current status: Creating a business plan for SNSI so that FoDC can request funding for implementation.
Discuss participation options/opportunities

After discussing the project ideas listed above, the group agreed to focus on one concept, an integrated weed management project. This project could be a five-year process that would remove invasive weeds and replace them with native plants, which would in turn help to prevent new invasive issues. The planting of native seeds would be a key task in this project, as would educating the public about invasive weeds and native plants. The group also agreed that it would be important to involve a native plant nursery in the project. A possible nexus with the Tribal Initiative project concept was discussed. All groups present at the meeting could be partners in the project, and there are numerous possibilities for other partners within the CABY group.
NEXT STEPS
CABY staff agreed to contact other potential stakeholders to identify additional project concepts and to ensure that the various project ideas address diverse Prop 84 preferences, including water quality and water quantity.
Staff will convene a second project development meeting in the Placerville area to obtain input on potential projects from the southern portion of the CABY region. 

Using the information generated in both the Nevada City and Placerville meetings, staff will fill out the Step 1 CABY application as a draft version for review by all participants. Any organizations that wish to participate in the next round application process (i.e. Step 2) will then come together as a subcommittee, or work group, to advance the project description and complete the Step 2 application form.

UPCOMING MEETING
Placerville area meeting likely to be held in early November. Look for an email from Keri Modrall for scheduling.
