[project title]
[sponsor/organization name and address]
[contact name]
[contact title]
[contact phone number]
[contact e-mail]
[date]
CABY Project Application

1.  CABY IRWMP Participation
a. Has your organization formally adopted the CABY IRWMP?  

( Yes
( No
b. If your organization has not yet adopted the IRWMP, when will it be adopted?
c. Has your organization actively participated in the CABY process? Please describe.
( Yes
( No
2. Project Information
a. Project Abstract

Please provide a brief (200-500 word) abstract detailing your project.
b. CABY Goals and Objectives

a. Describe how your project directly addresses CABY Goals and Objectives, using the specific numbers as referenced in the CABY IRWMP Final Draft.

b. Purpose and Need (1000 words max)

For CABY projects it is necessary to demonstrate a clear and defined purpose and need, and that this purpose and need reflect the greater issues important to the CABY region. Therefore, projects will be scored on how well they address the issues, concerns and opportunities critical for the success of the CABY initiative. 

i. What is the purpose of this project?
ii. Why is this project needed?
iii. Check the California DWR State Management Strategies that your project will address.
Issue 





 

Ecosystem Restoration





(
Environment and Habitat Restoration and Improvement
(
Water Supply Reliability




(
Flood Management





(
Groundwater Management




(
Recreation and Public Access




(
Storm Water Capture and Management


(
Water Conservation





(
Surface Storage






(
Watershed Planning





(
Water Quality Protection and Improvement


(
Water Recycling





(
Wetlands Enhancement and Creation



(
Conjunctive Use





(
Desalination






(
Imported Water





(
Land Use Planning





(
NPS Pollution Control





(
Water and Wastewater Treatment



(
Water Transfers





(
iv. Describe how your project directly addresses each of the issues checked above.
v. Describe the specific goals of your project (not CABY Goals).
3. Partnerships (1000 words max)

Partnerships are a very important part of integrating your project within the larger CABY region. The purpose of these next questions is to evaluate and understand how your project will coordinate with other agencies and organizations. The score you receive for this section will be based upon how well your project demonstrates coordination, collaboration, and public engagement. 
a. Please list all project collaborators and describe their respective roles and responsibilities within the project.  Attach letters of support from each project partner. 
b. Which of your collaboration partners are from within the CABY region? If appropriate, identify the watershed in which your partners are based and primarily work. 

c. Which of your partners represent regional, State or National interests (e.g., US Forest Service)?

4. Disadvantaged Communities

Recognizing that there are communities within the CABY region that do not enjoy the same level of wealth and prosperity that other communities in the State enjoy, it is the goal of the CABY initiative to actively seek out and assist our neighbors in these communities with identifying their water and natural resource needs and then achieving their goals. To this end, projects that specifically address those communities whose average household incomes are  less than 80% of the statewide average household income (as identified in the 2000 census; see also cwc § 7950.5ca) will be scored by how well they address these communities’ specific issues.  Disadvantaged community status is defined per information obtained through the federally-run Census 2000.  The average household income calculated for California in the year 2000 was $47,493 (http://www.census.gov/hhes/www/laborfor/final2_b8_nov6.pdf).  Accordingly, the poverty line per Census 2000 for the State of California is $37,994.  This is the data that will be used for the CABY IRWMP.
a. Does your project affect a disadvantaged community (see below)?

(  Yes

( No

( NA

b. Which community(s) (check all that apply)? 

Challenge-Brownsville
(
Colfax


(
Diamond Springs

(
Foresthill


(
Grass Valley

(


Nevada City

(
North Auburn

(
Palermo


( 
Penn Valley

(
Placerville


(
Plymouth


(
c. What are the specific water resource issues/needs of this community?

d. How will your project directly address the issues/needs of a disadvantaged community and involve the disadvantaged community in project implementation?

5. Project and Plan Integration (each question - 300 words max)
Projects that integrate into other projects and plans should demonstrate how the outputs of one project feed into the inputs of anther, and thereby resulting in a synergy of effects that no single autonomous project could achieve.

a. Please list any other plans that your project will enhance or benefit, these can include local, state, or federal plans. Describe how your project will enhance or benefit the goals, objectives or strategies outlined in these plans. 
b. How does your project integrate with other projects in your area? 
c.  If available, please submit a digital copy of the project.
6. Multiple Benefits (1000 words max)
(Projects will be scored higher when they demonstrate how multiple water management objectives and multiple benefits are being achieved.) 

a. Please describe the benefits and expected impacts of this project.

7. Work Plan and Schedule
The work plan and schedule should demonstrate the breadth and detail of the project. This section will allow the reviewers to assess how robust the project is or what needs to be added to the project to achieve full success. The work plan should include tasks, subtasks, deliverables, milestones, and work schedule. 

a. Project Location 
i. watershed (or region-wide):
ii. county:
iii. stream reach:
iv. address and/or GPS coordinates:
v. narrative description of project site:
vi. attach project map (digital)
b. Detailed project work plan:
	Task Description 

The grantee will be responsible for the successful completion of all tasks described below. Include all tasks and subtasks related to the project, including CEQA, permitting, compliance, etc. Add additional rows and tasks/subtasks as required for the project. 

	Specific Project Tasks
	Task Title
	Description
	Product or Deliverable
	Date Completed

	Task 1:
	
	
	
	

	Subtask 1.1
	
	
	
	

	Subtask 1.2…
	
	
	
	

	Subtask 1.3
	
	
	
	

	Task 2:
	
	
	
	

	Subtask 2.1
	
	
	
	

	Subtask 2.2
	
	
	
	

	Subtask 2.3
	
	
	
	

	Task 3:
	
	
	
	

	Subtask 3.1
	
	
	
	

	Subtask 3.2
	
	
	
	

	etcetera
	
	
	
	


c. Detailed project performance measures
	Project Performance Measures Table – (project title)

	A
	B
	C
	D
	E
	F

	Project Goals
	Desired Outcomes
	Output Indicators
	Outcome Indicators
	Measurement Tools and Methods
	Targets

	example: establish TMDLs for fine sediment in the South Fork American River
	Reduce erosion and fine sediment contribution on Hangtown Creek
Increase native riparian flora
	Three completed stream corridor assessments
30 acres of revegetated stream corridor
	Three projects implemented
30 acres of revegetated native habitat
	State water board SWAMP protocols for water quality
	30 acres of revegetated habitat by March 1, 2008

	
	
	
	
	
	

	
	
	
	
	
	


d. Provide project costs and a detailed budget for project development and implementation. 

1. Please provide a narrative of project budget, including amount of funds for each project partner, overhead costs, and other explanations of expenses, etc.

2. Please include a regional management task for the CABY regional entity and budget five percent of your total project costs.  This 5% of total project budget will go towards the following regional tasks:
a. outreach – provide outreach and briefings to stakeholders through CABY meetings;
b. coordination – coordinate activities with other stakeholders throughout the region;
c. performance – track project performance and effectiveness in meeting the IRWMP goals and objective; and
d. monitor – monitor progress as it relates to IRWMP implementation.

3. Please provide both a task item budget and a line item budget using the format below.  

	Project Budget: Task Item Budget

Please provide cost and budget information for all task items. Include all tasks and subtasks. The total funds requested must correspond with the line-item budget funds requested. Include the total amount per task, the amount provided through match funds, and the funds requested. The match funds plus the funds requested for each task should equal the total task amount. 

	Project Tasks
	Task Title
	Match Funds
	Funds Requested 
	Total Task Amount

	Subtask 1.1
	
	
	
	

	Subtask 1.2
	
	
	
	

	Subtask 1.3
	
	
	
	

	Total Task 1
	
	
	
	

	Subtask 2.1
	
	
	
	

	Subtask 2.2
	
	
	
	

	Subtask 2.3
	
	
	
	

	Total Task 2
	
	
	
	

	Subtask 3.1
	
	
	
	

	Subtask 3.2
	
	
	
	

	Subtask 3.3
	
	
	
	

	Total Task 3
	
	
	
	

	Total Task 4
	
	
	
	

	Subtotal
	
	
	
	

	Regional Management Task
	
	
	
	

	Project Total
	
	
	
	


	Project Budget: Line Item Budget

Line item details must correspond to the task-items listed above. Please add rows and information to meet the needs of your project. 

	Line-Item Details
	Description of Activity
	Match Funds
	Funds Requested
	Total Task Amount

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


e. Schedule:
1. Planned Start Date  

_____/_____/_____
2. Planned Completion Date 
_____/_____/_____
	Project Schedule

Please provide a schedule that includes each task and any milestones associated with the tasks. Milestones are products or process steps that demark discrete portions of the project. Milestones include, but are not limited to, things such as draft or final reports, meetings, events, permits or regulatory documents, or process steps that are completed. 

	Project Task
	Milestone Description
	Due Date
	Time to Completion

	Task 1:
	
	
	

	
	
	
	

	Task 2:
	
	
	

	
	
	
	

	Task 4:
	
	
	


f. What phase is the project currently in or what work has been completed? (Mark all that apply)
(
Project Development/Conceptual Design
Start Date_______/End Date________

(
Feasibility study



Start Date_______/End Date________

(  Detailed Design



Start Date_______/End Date________

(  Plans and Specifications/Bid Documents
Start Date_______/End Date________

(  Permitting and Environmental Review

Start Date_______/End Date________

(  Approval by Lead Agency


Start Date_______/End Date________ 
g. Have permits been obtained?
( Yes

( No

(  NA 

If yes, please list. 

h. Has your project undergone environmental review pursuant to the California Environmental Quality Act?
( Yes

( No

(  NA

8. Technical Analysis Engineering and Scientific Merit (300 words max each question)
8a. Technical Analysis

a. Has the sponsor organization been involved with projects similar to this in the past?  Please describe.

( Yes

( No  

b. Please describe any technical analysis completed to date?
c. Please describe the technical aspects and methods of your project?

d. If applicable, how will you monitor and assess the long-term effects of your project?

8b. Engineering Review (if applicable)

a. Will your project involve the construction or modification of a structure?

( Yes 

(  No  

b. Has there been an engineering review completed for this project? 

( Yes  

( No   
(  NA  

Please provide the results, in digital format of the engineering review if applicable. 

8c. Scientific Merit (1000 words max) Please present the scientific studies, records, and data in support of this project.  (For example, if your project is designed to protect water quality by reducing erosion from trails, please provide the scientific justification regarding if and why erosion from trails is a problem.)
9. Data Management (300 words max, each question)

Projects will be scored based on whether the project includes appropriate data management methods.
a. Please describe how your project will manage data collection, storage, and public access.
b. Please describe how your project will coordinate with state and federal data bases.
c. Please identify any data gaps and how these will be addressed through your project or through collaboration with another project.
10. Financial Management (1000 words max)

Projects will be scored based on whether the project describes a feasible program of financing for implementation of the project.
a. Using the table below, please describe how your project financial commitments will be met.
	Match Funding 
	Source
	Have the funds been secured?

	 Local Share
	
	
	

	 State
	
	
	

	 Federal
	
	
	

	 Other
	
	
	

	  Total
	
	
	


b. Please describe how ongoing operating and maintenance will be financed and managed.

11. (Question will change based on source of funding; this application is for round 2 of the Proposition 50, Chapter 8 funding) Statewide Evaluation Criteria

a. Describe how the project will contribute to the long-term attainment and maintenance of water quality.  
b. Describe how the project will eliminate or significantly reduce pollution into impaired water and sensitive habitats.  
c. Describe how the project will support and improve local and regional water supply reliability.
d. Describe performance measures you will use to determine the effectiveness of the project and how the monitoring will integrate into statewide monitoring efforts.
e. Describe how the project will reduce conflict between water users or resolve water rights disputes, including interregional water rights issues.
f. Describe how the project will coordinate with Total Maximum Daily Loads (TMDL’s) for a stream reach that are already established or under development.
g. Describe how the project will address implementation of Regional Water Quality Control Board Watershed Management Initiative Chapters, plans, and policies.
h. Describe how the project will coordinate with the State Water Resource Control Boards (SWRCB) Non-point Source Pollution Control Program.
i. Describe how the project will address the recommendations of the Floodplain Management 
Task Force (http://fpmtaskforce.water.ca.gov/), Desalination Task Force (http://www.owue.water.ca.gov/recycle/desal/desal.cfm), or Recycled Water Task Force (http://www.owue.water.ca.gov/recycle/taskforce/taskforce.cfm).
j. Describe how the project will address environmental justice concerns.
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