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Cosumnes, American, Bear, and Yuba (CABY) Rivers
Integrated Regional Water Management Plan

Planning Committee

Key Outcomes
· Planning Committee members reviewed and endorsed the IRWMP! Members are now asking their individual organizations to adopt the plan. Most meetings related to adoption will take place in December.
· The Gold County Fly Fishers, the Tahoe National Forest and the Yuba Watershed Council have adopted the IRWMP.
· The Planning Committee approved the WEAP proof of concept, which entails moving forward with a four-tiered study to evaluate several projects (canal lining, flow augmentation, and mercury methylation) as well as climate change. 
Action Items
	Staff/ESF
	Contact Ed Morris at DWR for GIS Land Use mapping information

	Otis Wollan & Kathy VanZuuk
	Provide Forest Service language on watershed management for Objective 5 in Chapter 7.

	Staff
	Double check comments on Draft 1 to make sure they have been captured.

	Staff
	Send out notes on Draft 1 comments on whether or not Liz recommended changes

	All
	Review the North Coast Plan and Executive Summary

	All
	Circulate job description on web and among colleagues

	2007
	Hold grant writing capacity building in 2007

	2007
	Consider forming a technical analysis work group


MEETING HIGHLIGHTS
Proposition 50 Grant Update
Liz recently met with agencies who had IRWMPs that scored well, yet received no Step 2 funding. One such party was Plumas County. Possible reasons for the lack of grant implementation funding is that the state had limited money available and instead funded projects that met statewide guidelines and benefits. 

Matt Zidar, from WRIME, echoed this sentiment and stipulated that the grant applications need a critical economic analysis and cost-benefit analysis and should address each statewide criteria and priority explicitly.

Liz Mansfield is planning to set up meetings with DWR and SWRCB to seek clarity on whether the IRWMP should be addressing regional water needs (as stated in the IRWMP guidelines), the statewide criteria, or both. The sense of the Planning Committee is that the IRWMP needs to do both. CABY will also consider holding a joint meeting with Plumas County, Tahoe, and the State to create a Sierra perspective.

The likely deadline for the implementation grant will be summer 2007. The CABY IRWMP will likely need to be updated at that time to reflect included projects and ensure consistency between the grant application and the IRWMP. At the very least, CABY will have to update the technical analysis chapter and the projects chapter in 2007.
Feedback on Draft 2 of the IRWMP

303d
Recommend that 303d be its own section in the mandatory plans in Chapter 6 and clarify that it is a SWRCB requirement. The explanation of 303d should be obvious, clear and accessible. 

Meeting Statewide Criteria

The following elements of the CABY IRWMP (and others) meet the statewide criteria:
· Improving water quality.

· Designated beneficial uses.
Chapter 4--Irrigated Acres

The table on 4-3 does not reflect the common knowledge about irrigated agricultural acreage. Because an ag waiver program is being implemented, someone might think these numbers are accurate when they appear to be higher than typical at least for El Dorado County and Nevada County. Thus:

· Note on the table how these numbers are aggregated on a statewide level.

· Recognize different methods of developing irrigated acreage estimates at the local level exist.

· Clarify assumptions.

· Add data from Ed Morris DWR GIS land use mapping.
· Kathy VanZuuk and Lesa Osterholm also changed language to ensure that managed grazing in the present (as opposed to the past) can assist with fire management.

Chapter 5
· 5-7: Add on households dumping waste and exceeding sewage capacity (mentioned in goal 8)

· 5-16: Roads and logging in the forest contribute to fire management. If the Forest Service does not thin from below and do logging, cannot address fire.

· OHV route designation is underway.

· 5.2.13, p. 5-7: Diazinan is not a problem in the CABY region (south of CABY it is a problem).

Chapter 7

Objective 5: the Forest Service has elegant language on watershed management that should be added here. Otis and Kathy will provide it.

Objective 13 (7-5) remove “any”

Figure 7.1: take out the red boxes.

Hydroelectric

· Need to discuss it as an issue and benefit. 

· Consider hydroelectric as an objective since capturing energy through pipeline flows could be a potential project.

· Must make the connection to FERC relicensing. CABY to integrate FERC information as soon as available into the CABY IRWMP.

· CABY is a tool for FERC relicensing efforts, specifically WEAP and collaboration.
Next Steps

Recommend adding a next steps section to the document that outlines additional things that CABY plans to do or complete.

Matt Zidar from WRIME
Matt has worked with the state on developing criteria for Step 2 and reviewed many IRWMPs. CABY hired him to provide a technical review of Draft 2 of the IRWMP. He reviewed the un-funded CABY implementation grant application and compared the IRWMP to minimum state standards.

He acknowledged that CABY is one of the most collaborative planning groups in the state and is recognized as such. 

CABY’s IRWMP Needs:

· IRWMP must be practical and “implementable.”
· Spell out the budget for each project and the combined budget.

· Include an implementation schedule

· Include schedule for individual projects and how they role in together.

· Priorities are not based on readiness to proceed. Won’t get funding if not ready to proceed. 

· Do projects that need to be done that wouldn’t otherwise be done. Need capitol projects.

· DWR Engineers who will be reviewing the plan will think there are too many assessments. 

· Mid-term and long-term priorities are not clear.

· Provide more on data gaps (land use, hydroelectric, water rights—how will you meet the long term supply-demand gap)

· Conflicts: Name the points of conflict such as water rights, hydroelectric, land use, and supply/demand. Provide candid, full disclosure. What can CABY deal with? What can’t CABY deal with?

· Must be responsive to statewide criteria. Respond to each criterion in a table in the front of the document, specifying location in document that addresses each criterion.

· Quantify benefits: 12 miles of ditches, saves 120 af/month. Number of acres reclaimed leading to decrease in X parts per million. Financial quantification is the best, if possible.
· Provide an assessment of what goals the CABY projects are meeting as well as goals that are not being met. Need a clear rational between goals and objectives and prioritized projects.
Review Summary

· CABY has formed a solid collaborative and built good relations among stakeholders.

· CABY must address the statewide criteria directly.

· Conflicts in the CABY region and the gap analysis should be explicit. Capitol projects must be ready to proceed.
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