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CABY has Vision!

The Cosumnes, American, Bear and Yuba Rivers Integrated Regional Water Management Plan participants pledge to work toward the realization of this vision:
To meet the integrated water needs of the people and the rivers of the Cosumnes, American, Bear and Yuba region now and into the future.
Action Items
	Liz Mansfield
	Clarify CABY boundaries

	Ongoing
	Identify project coordination and overlap with other areas

	David Yates

David Purkey
Mal Toy
	Hold meeting at PCWA to discuss benefits and potential of WEAP

	CABY Staff
	Identify one staff person from each water agency to help populate WEAP database for region


Next Meeting
Wed, Oct 4, 2006, 9:00-4:30, Auburn at the Canyon View Community Center

Topics: First Draft of IRWMP, Initial List of Projects, Implementation Planning
MEETING HIGHLIGHTS
IRWMP Chapters 1-3
The Planning Committee received the first three chapters of the IRWMP at its meeting. The chapters focused on issues in the CABY region, mandatory plans, and CABY goals and objectives. 

One member cautioned that any discussion related to area of origin is extremely sensitive. (EID is currently in appeal on a related lawsuit.) Also, identifying master plans that are specific and required could provide a bridge to broader integrated plans.

Transportation and utility corridors are included in county plans. Ecosystem Sciences Foundation reviewed CALTRANS documents and did not identify specific plans related to Interstate 80. However, issues related to transportation are included in the issues section, and project applicants are required to provide information on plans relevant to proposed projects.
Other Plans and Initiatives

· Reference the PG&E Land Settlement

· Reference the BLM Folsom Office Land Management Plan currently being updated

Members suggested that having the same project in IRWMPs because of overlapping boundaries could create confusion. Members asked staff to clarify the CABY boundaries and to clarify which projects would need to be coordinated, specifically with regards to:

· Deer Creek –Is within the CABY Boundary

· Lower Bear River near Camp Far West Reservoir
Member recommended changing or clarifying the map on pages 41 and 42. The white line to the left of the CABY boundary is probably the natural elevation break. Members recommended changing the map because the two borders were confusing.

CABY Vision and Guiding Principles

Planning Committee members Tim Crough, Bill Center and Bill Hetland have been working since the August Planning Committee meeting to improve the vision and guiding principles in response to discussions held at Planning Committee meetings. Julie Liembach later joined the conversations. The sub-committee provided a straw proposal for a significantly revised, concise vision statement.
After a thorough discussion about the best way to refer to the rivers and environmental issues in the region, such as healthy environment, river systems, or watersheds, the group ultimately accepted rivers. The group also discussed the appropriate verbs, wanting a strong, active verb, yet the overall statement had to be acceptable to everyone (and their boards) meaning that language could not alienate any of the diverse interests throughout the region, yet still had to reflect the vision of CABY. The sub-committee recommended that the vision statement not try to summarize how the vision would be met because it was too difficult and too controversial. The sub-committee recommended that the methods to achieve the vision be dealt with in the plan.
After a hearty discussion, the Planning Committee approved the vision statement:

The Cosumnes, American, Bear and Yuba Rivers Integrated Regional Water Management Plan participants pledge to work toward the realization of this vision:

To meet the integrated water needs of the people and the rivers of the Cosumnes, American, Bear and Yuba region now and into the future.

They also recommended that the following elements be captured in the principles:

· Responsive

· Watersheds

· Conserve

· Recycle

· Regional

· Mitigating the impacts of growth requires watershed
Actions and Projects

The Planning Committee approved CABY actions to be sent to the consultants for inclusion in the IRWMP, with some minor modifications. CABY staff reorganized “strategies” developed by work groups into “actions” categorized by strategies defined by the California Water Plan and Proposition 50 guidelines. The Planning Committee reviewed these and recommended adding a category related to education and IRWMP coordination. Committee members suggested other changes, such as adding groundwater recharge under actions related to monitoring, timber production under land use, utilities and WEAP under climate change, water supply text under an action in stream flow, and substantial change under agriculture to create positive statements and accurately name programs. 
Monitoring Program
The Planning Committee is forming a work group to develop a proposal for a monitoring program. (For more information, contact Steve Rothert srothert@americanrivers.org or Elizabeth Soderstrom esoderstrom@n-h-i.org) Concern expressed that the term adaptive management could prove problematic. Someone else recommended that careful explanation of the term might help. The following members volunteered to serve on the work group:
· Lynn Campbell

· Bill Templin

· Jason Rainey

· Kirk Taylor

· David Witter
Data Management Strategy

Staff presented a three-phase approach of the data strategy which includes:
· Using the CABY web portal
· Standardizing data

· Agreeing to data sharing

· Linking to the Sacramento Watershed Information Module, which will include a GIS interface of the CABY region

· Digitizing data
The Planning Committee suggested the following additions:

· Projects funded by the IRWMP will be obligated to share data 

· Data collection and management should be tied to potential needs to use WEAP in the future. 

· Consider ways to grapple with data quality/control measures

· Solicit data from partners that might be helpful

· Capacity building related to organizations as part of the data collection and monitoring efforts for projects as another way to improve or ensure quality.
WEAP Demonstration

WEAP scientist David Yates, National Center for Atmospheric Research (NCAR) provided a sample demonstration for how WEAP might be able to analyze a goal, objective, strategy and action within the CABY IRWMP. David Purkey was also available. As discussed previously, the WEAP database will not be populated with the region’s data until January. Planning Committee members noted that WEAP should be valuable for evaluating the Proposition 50 Implementation Grant application.

PCWA representative Mal Toy raised a dilemma that a certain amount of work and output from the model is required to gain agency support yet to reach this level of output requires some up-front commitment. To help PCWA realize the potential benefit of WEAP, WEAP staff agreed to hold a meeting with the appropriate PCWA staff. Also, Yates said that working closely with a staff member for each watershed, similar to his cooperative relationship with a staff person at EID, really improved the overall data since it was realistic and insightful given the local and operational knowledge these staff had of the region and operations. He indicated that it would require a maximum of 40 hours for each staff person from each watershed over the course of a 6-month period. CABY staff will work with Yates and Purkey to identify staff from each watershed.
Other suggestions included:

· Data management efforts should be tied into WEAP variables and data needs. Projects identify WEAP tasks in applications.
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