Meeting Highlights | Aug 2, 2006
Cosumnes, American, Bear, and Yuba (CABY) Rivers Region

Integrated Regional Water Management Plan

Planning Committee

Key Outcomes

Adoption: All Planning Committee members will strive to have their organizations adopt the CABY IRWMP; however, organizations can endorse the IRWMP if they need an alternative to adoption. DWR has stipulated that adoption is required to be eligible for state funding for project implementation.
The Project Application process is underway. The Planning Committee has decided to institute a two-step application process in which initial project ideas (application #1-5 and 9) are put forth by Sept 15. The review team will provide feedback and encourage appropriate collaboration between project sponsors. During this timeframe, the technical consultants will identify actions that address multiple goals and objectives for which CABY will develop projects to implement the plan. The second round of applications, due on Oct 16, will include a full application for all projects, including those submitted in round 1 on Sept 15 whose proponents will submit additional information. The full submittal will include a work plan and 200-word project summary. The application is available on the web site at www.CABYRegion.org.
Action Items
	
	

	Staff
	Circulate resolution and preamble before Aug 15

	Gina 
Bill Center 

Bill Hetland

Tim Crough
	Improve Vision

	Staff
	Post goals, objectives and strategies on web (in current state)

	DONE
	Email phone list to everyone on planning committee

	INCLUDED
	Include project ideas in meeting summary with contact information

	DONE
	Email calendar information out to entire list

	DONE
	Post project package and application on web 

	
	


NEXT MEETING

Wed, September 6, 2006, 9:00-4:30, Auburn at the Canyon View Community Center

MARK YOUR CALENDAR: CABY Schedule to IRWMP Adoption

	Sept 6
	Planning Committee Meeting
	CABY to develop innovative projects to implement plan

	Sept 15
	Deadline for Step 1 Project Applications:

Step 1: #1-5 and Financial Info Due to EID
	

	Sept 18-29
	Review Team Evaluate Projects
	

	Oct 1
	Draft 1 of IRWMP Released
	

	Oct 4
	Planning Committee Meeting: Discuss Draft and CABY Step 1 Projects
	

	Oct 16
	Deadline for Project Applications

(Step 2=Full application with work plan and project summary)
	

	Oct 17-31
	Review Team evaluate projects
	

	Nov 1
	CABY Meeting—IRWMP Projects Discussion
	

	Nov 10
	CABY Staff send projects to ESF
	

	Nov 17
	Draft 2 of IRWMP Released
	

	Nov 19
	Boards begin signing resolution
	

	Nov 29
	Planning Committee Meeting-Approve & Finalize Plan
	

	Dec?
	Submit Resolutions to CABY?
	

	Dec 29
	Submit Adopted IRWMP to DWR
	


MEETING HIGHLIGHTS
Report on DWR Meeting
In July, Liz Mansfield, Chris Peltz, Tim Crough, Elizabeth Soderstrom and Gina Bartlett met with Tracie Billington at DWR to discuss requirements for the planning grant and the IRWMP. The major insights gained from that meeting are:
Adoption—Change for CABY
Legal significance of adopt (for DWR) equals eligible to receive grant. This means that CABY members must “adopt” the plan to be eligible to receive state grant money. Without a regional entity like RWA, project proponents need to adopt the CABY IRWMP.
Projects: CABY Needs First

Projects should first address the CABY needs identified in the IRWMP, rather than the statewide criteria. Projects can be summarized in a separate chapter. Then, members won’t have to re-adopt the plan every time CABY re-evaluates or re-prioritizes projects. 

Implementation Planning
DWR would like CABY to establish process to redo the plan every 3-5 years. CABY governance structure needs to be described in the IRWMP.

Other Notes
· DWR wants CABY to prioritize short and long-term projects

· Need plan performance at the programmatic level.

· Integration has not been handled that well in other plans. Minimum level of integration is agreement that multiple benefits exist, i.e. water supply could have a quality benefit.

· DWR implementation grants fund construction, not operation and maintenance. Project proponents need to demonstrate how O&M will occur. 
Endorsement and Adoption Language

The Planning Committee reviewed a draft resolution developed by staff and the attorneys of several water agencies. The purpose is educational and to provide adoption and endorsement language. Members spoke about board members’ potential concerns related “committing” to the plan and forgoing legal responsibilities as elected officials by adopting the CABY IRWMP. The Committee clarified that CABY isn’t limiting or binding. Language in the resolution and the preamble clearly defines that the plan is voluntary and that members have a morale commitment to implement the plan. In response to input from the Committee, staff will make sure that recreation is added to all the appropriate elements and revisit when and how “regional” and “collaborative” is used to reflect the Planning Committee’s intent that CABY is a collaborative addressing regional issues.
Implementation Planning

Staff presented examples of implementation planning and successor efforts, including the Water Forum, Lower American River Task Force, Regional Water Authority and Deschutes River Conservancy. In addition, staff summarized a phased approach (developed by the Coordinating Committee) that would increase CABY staff over time to reach 3 people. Initially, CABY would have one full-time in-kind staff person plus in-kind staff from other organizations. Administrative fees from projects, aimed to be minimal, would pay for public outreach through CABY and also support CABY operation. The Coordinating Committee will also begin meeting with DWR this fall to potentially receive technical assistance and facilitation support through the DWR Partnership Program. Over time, the increased number of projects in the region would increase the CABY budget and its success in fundraising. CABY would use consensus decision making, initially work under a memorandum of understanding and eventually consider other legal frameworks and governance structures. Members seemed to agree that a sponsor is critical to make it happen. Members recommended consideration of SAWPA and Joint Venture Central Valley as other potential models for CABY implementation planning. The Coordinating Committee will consider this feedback and return with a more specific proposal at the September meeting.
Guiding Principles and Vision

The Planning Committee reviewed another version of the vision and guiding principles. Members think that the vision needs to be less descriptive and more concise. Bill Center, Bill Hetland, and Tim Crough will work with facilitator Gina Bartlett to improve the vision statement.
Project Applications and Criteria

Planning Committee members once again reviewed and provided feedback on the project application package and criteria to evaluate and prioritize projects. 
Project Ideas

The Planning Committee shared potential project ideas that might move forward into the application phase.

	Project Proposal (in no particular order)
	Person who Initiated (listed first) plus Interested Parties

	Common Pool of Water to Meet American and Bear Environmental Water Needs
	Otis Wollan otis@foothill.net
Carrie Monahan carrie@n-h-i.org
Julie Liembach julie@sierranevadaalliance.org
Bill Templin wtemplin@surewest.net

	Ag Waiver and Forest Waiver
	Mark Egbert: mark-egbert@ca.nacdnet.org 
wtemplin@surewest.net
Kirk Taylor ktaylor@eid.org

	CABY Project: Watershed Indicators to Monitor Projects
	mark-egbert@ca.nacdnet.org


	CABY Data
	mark-egbert@ca.nacdnet.org


	Abandoned Mine Assessment
	Kathy VanZuuk kvanzuuk@fs.fed.us
ktaylor@eid.org


	Purchase Chili Bar Dam
	Bill Center billcenter@innercite.com
julie@sierranevadaalliance.org

	Restoration of Hydraulic Mine Sites in CABY Area
	Lynn Campbell: ncsciecen@earthlink.net


	Implement Fish Passage Improvement Auburn Ravine
	Ed Sullivan: esullivan@placer.ca.gov
Frank Rinella: sierraguide@foothill.net


	Stabilization of Abandoned Water Canals above the Yuba (other watersheds too)
	Lynn: ncsciecen@earthlink.net


	Study Miner’s Ravine Dam Removal
	Ed Sullivan: esullivan@placer.ca.gov

	Comprehensive Water Quality Monitoring on Coon Creek
	Ed Sullivan: esullivan@placer.ca.gov

	Water Quality Monitoring and Data Analysis
	Jason Rainey: Jason@syrcl.org

Lynn: ncsciecen@earthlink.net
carrie@n-h-i.org
Elizabeth Soderstrom esoderstrom@n-h-i.org
Lynn: ncsciecen@earthlink.net
Frank Rinella: sierraguide@foothill.net

	Region-Wide Water Quality Monitoring and Collection and Data Analysis
	Bill Templin: wtemplin@surewest.net
Lynn: ncsciecen@earthlink.net
carrie@n-h-i.org
esoderstrom@n-h-i.org
ktaylor@eid.org


	Wastewater Treatment (natural) 

Upgrade Rock Creek is an Option
	julie@sierranevadaalliance.org

	Flows in Lower Consumnes
(The Nature Conservancy is looking for  partners.)
	Susan Tatayon: statayon@tnc.org
julie@sierranevadaalliance.org


	Mercury in Delta
(The Nature Conservancy is looking for  partners.)
	Susan Tatayon: statayon@tnc.org


	Mercury Extraction @ Bear River and Reservoir
	Tim Crough crough@nid.dst.ca.us


	Restoring Meadow Habitat
	carrie@n-h-i.org
esoderstrom@n-h-i.org
Lynn: ncsciecen@earthlink.net

	Water Quality and Habitat through Flow Augmentation using WEAP
	esoderstrom@n-h-i.org
julie@sierranevadaalliance.org
Lynn: ncsciecen@earthlink.net


	Smart Water Controllers for Efficiency
	David Witter dwitter@eid.org
julie@sierranevadaalliance.org
ktaylor@eid.org

	Ditch/Canal Lining for Efficiency
	Bill Hetland: bhetland@co.el-dorado.ca.us
julie@sierranevadaalliance.org


	Region-Wide Fuels Hazard Map and Management Plan and Vegetation Management 
	austin.mulder@ca.usda.gov
wtemplin@surewest.net


	Early Warning System for Groundwater
	Steve Baker hsci@gv.net
julie@sierranevadaalliance.org


	Irrigation Management Services
	Kirk Taylor: ktaylor@eid.org


	Weather Station for ET Network
	Kirk Taylor: ktaylor@eid.org


	WEAP CABY-Wide
	Liz Mansfield
julie@sierranevadaalliance.org
wtemplin@surewest.net

	Increase Spawning
	Frank Rinella: sierraguide@foothill.net
wtemplin@surewest.net

	CABY Successor Effort
	David Witter
julie@sierranevadaalliance.org

	Identify Roads and Trails to Decommission
	Lynn: ncsciecen@earthlink.net


	Sediment Analysis & Budget Region-Wide
	Carrie Monohan carrie@n-h-i.org
esoderstrom@n-h-i.org

	Clean Up Dump Sites for Riparian Habitat
	Kathy VanZuuk kvanzuuk@fs.fed.us

	Recreation Management of Sites
	Lynn Campbell ncsciecen@earthlink.net


PAGE  
5

