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Key Outcomes

Members Briefing Constituents this Summer
All CABY Planning Committee members will brief their constituents this summer, seek feedback on the CABY work-to-date, and request approval to sign the Memorandum of Mutual Understanding that summarizes participation in CABY. Please remember to fill out a briefing form and submit it to staff. Briefing materials, including a sample briefing agenda, are available on the web at: http://www.cabyregion.org/committees/pc/briefing-materials-summer-2006/ 
Project Submittals due September 1 to Liz Mansfield
The Planning Committee reviewed the project identification, selection criteria and prioritization process for including projects in the IRWMP. The project proposal packet will be revised, based on this discussion, and circulated for project proponents to submit proposals on September 1. 
Plan Elements Underway
Members discussed the draft table of contents, vision, and guiding principles for the plan. In addition, members provided feedback on the issues, goals, and objectives as well as the format that will ultimately be presented in the plan. The workgroups will meet again to finish identifying strategies and revising goals and objectives this summer. Ecosystem Sciences Foundation will be developing strategies over the summer. The issues, goals, objectives and strategies, in publication format, will be available at the August meeting.
Action Items
· Identify Recreation Goals—Liz Mansfield to organize meeting with Bill Center, Nate Rangel, Bill Templin, Carrie Monahan, and Tim Crough.

· Bring endorsement signing language to next meeting—Gina Bartlett.
Upcoming Dates

	August 2
9-4:30
	Next Planning Committee Meeting (at Canyon View Community Center, Auburn)



	Sept. 1
	Project Proposals due to Liz Mansfield, EID


MEETING HIGHLIGHTS
Elements of the IRWMP 
Integration
Because many of the issues and challenges in the region are environmental, the Committee discussed the best way to balance environmental issues and water supply in the plan. Concern expressed that the plan not appear too environmentally focused. After some discussion, consensus emerged that the goal of the CABY planning process is to have an integrated plan that is neither environmental or water supply. When possible, the document’s organizational structure should illustrate integration across the management areas and highlight when multiple goals can be achieved. The “low hanging fruit” are those strategies that bridge all the issues.
Details in the Appendix
The Committee agrees that the Plan must be concise and easily readable to be effective. To be concise, yet still capture the detailed language from workgroup discussions, Ecosystem Sciences Foundation will include the detailed language on strategies that workgroups developed to clarify and stimulate ideas for projects, not limit ideas or applications. 

Vision and Guiding Principles

The Planning Committee reviewed a draft written statement summarizing the visioning session held in March. The writers will reiterate the guiding principles by expanding them somewhere in the document. Generally, the feedback was positive. Members liked the guiding principles, the second paragraph (especially its last sentence), the third paragraph, and brevity. Suggested improvements included: 

· Lengthening the timeframe: 2020 too short, should be 2020 and beyond

· Shortening the vision statement to something such as paragraph 2

· Changing “footprint” 

· Adding:

· A positive statement on investing in environment (could be added to bullets)

· Balance water demand and facilities

· Restore and protect critical habitat (add to bullets p.1)

· Enhance and sustain watershed environment. Strike “lower cost”.

· Thriving economy (includes agriculture)

· Economy up front with sustainability

· Add groundwater recharge

· Groundwater and surface water interaction

· Evaluation or adaptive management concept
· Flooding should relate to managing to minimize consequences, floodplain connectivity and natural flows, water quality, and restoration. Concern that it is NOT flood management structures. The Committee was ultimately unclear about the appropriateness of flooding to the vision, but agreed it should be included in the plan. “Robust system to respond to extreme events,” was proposed language. Staff will consider this discussion when revising the text
· Remove “water allocations” –ongoing discussion led to replacing that language with “water use”

· Add “Science”
· Clarify that capacity building refers to organizational capacity building

· Add purposes for all the management areas
Project Selection Criteria
Staff presented a project identification, selection and prioritization package for review. The Planning Committee reviewed the criteria and then used it to evaluate projects in small groups to test the actual criteria. 

Participants questioned whether the range of scores is broad enough to differentiate projects and recommended that the ranges be better defined (i.e. what does 1 versus 3 mean) to capture the breadth and depth of benefits. Members also discussed that CABY could establish a minimum score to meet CABY “approval” or support so project proponents could go to Board of Supervisors or others and say the project has CABY support.

The criteria seemed to favor implementation projects, which raised a dilemma about how to evaluate research education, prevention/ intervention and long-term projects. One suggestion was to use a percentage of the applicable points, but others expressed concern that this would skew weighting. 

One area of confusion was whether the criteria should evaluate projects for the CABY IRWMP based on CABY-identified goals and objectives OR evaluate to meet the statewide criteria. Similarly, members questioned whether CABY should evaluate projects as a bundle to meet statewide goals or evaluate each project independently. Evaluating individual projects will help CABY pull together the bundle. People would not apply for a project under CABY if it doesn’t meet at least one CABY goal.

New Information from Department of Water Resources. Since the meeting, Liz Mansfield has received new information from DWR. Projects should be selected/scored and prioritized based on their ability to address the CABY IRWMP issues, goals and objectives to implement the plan.  A second tier of criteria should evaluate state preferences. A separate package will be developed specifically for Prop 50 grant application in which a bundle of projects, selected from the list in the CABY IRWMP, will be identified for funding.  This bundle will need to address the State preferences/criteria; not all will necessarily be our IRWMP top priority projects.  This bundle will include a wide-range of projects. 
Public Participation Plan

The Center for Collaborative Policy and CABY staff developed a Public Participation Plan. The purpose of the plan is to ensure that stakeholders in the region stay informed about and provide input on the development of the IRWMP. The goal of the plan is to ensure plan endorsement by Planning Committee member organizations and adoption by four entities as defined in the charter. The key elements of the public participation plan are to:
· expand the interested parties list throughout the duration of the project; 

· conduct targeted regional briefings using existing forums at project milestones; 

· develop www.CABYRegion.org 

· provide information materials, including a brochure, briefing paper, articles for newsletters and web sites, and slide show;

· prepare materials for the media; and

· have CABY members brief their organizations in preparation for endorsing the plan.

Potential Targeted Regional Briefings

CABY staff will conduct targeted regional briefings through existing forums rather than having public workshops given the large geographic scope of the region and difficulty to get people to attend meetings. Members identified the following organizations and events as potential briefing sites that would reach a large number of stakeholders from throughout the region.

· Sierra Nevada Alliance Conference (80 member agencies and conservation groups)

· Sacramento River Watershed Program (Rich Gresham will brief)

· Central Sierra RCD

· Sierra Business Council (Gary Estes)

· Sierra Economic Development District Wastewater Forum is July 12 (Julie)

· High Sierra RC and D (Rich Gresham)

· Yuba Bear Watershed Council

· County Chambers

· BIA (Edmund Sullivan)

· El Dorado County Stage

· Fire Safe Councils (Rich Gresham and Kirk Taylor)

· SACOG

· Board of Supervisors and Planning Commissioners—Make sure we are covering every county and check what legal review is necessary before endorsing
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