Meeting Highlights | October 4, 2006
Cosumnes, American, Bear, and Yuba (CABY) Rivers
Integrated Regional Water Management Plan

Planning Committee

Key Outcomes
· Planning Committee members discussed the first draft of the IRWMP, including the need for more insights on integration, ways to address storage while respecting diverse interests on the Planning Committee, making maps less “cluttered”, and adding other plans and studies. Comments are due Oct. 10, 2006, to Liz Mansfield.

· The Planning Committee agrees with the proposal to ramp up the CABY successor effort over a 3-year period contingent on funding success.

Monitoring and Adaptive Management Work Group
The Monitoring Work Group will meet on these dates. Please check the web site for locations.
Thursday, October 26th 10:30-1:30

Tuesday, October 31st 10:30-1:30

Action Items
	DONE
	Revise Project Application Form 

	DONE
	Post and email list of project summaries

	Staff
	Schedule conference call to provide feedback and have early discussion on Draft 2.

	Staff
	Develop sub-tasks and deliverables for regional coordination tasks on CABY projects.

	David Yates

David Purkey
Mal Toy
	Hold meeting at PCWA to discuss benefits and potential of WEAP


Next Meeting
Wed, November 1, 2006, 9:00-4:30, Auburn at the Canyon View Community Center

Wed, November 29, 2006, 9:00-4:30, Auburn at the Canyon View Community Center

MEETING HIGHLIGHTS
Feedback on First Draft of the IRWMP

Members have begun reviewing the first draft of the IRWMP. Feedback on the first draft included:

· Integration is neither fully addressed nor effective. The “low hanging” fruit is not readily identified.
· For agriculture, demonstrate support effective water management. Consider adding something related to economic feasibility of tiered pricing.

· Include the PCWA Urban Water Management Plan.
· Participants also discussed how to address water rights because of its effect on forest management, for example. Ultimately, the plan will mention that water rights are an issue, but not do any kind of quantification.

Storage

The Water Agencies would like storage to be addressed even though storage cannot be funded under Proposition 50. They would like the general concept of storage, using existing master plans, included more than it is right now. Language on 2-19 was cited as potential helpful language that could be added to the language related to the objective, improve storage. Someone else suggested that storage be contextualized as optimization. Everyone must recognize that anyone can pursue alternatives outside of the plan. The plan represents “options” that the collaborative can support. Storage is an option that may have to be explored; however, the agencies may also have to develop storage as alternatives to CABY. Another suggestion was to add a section to Chapter 7 related to supply options, in addition to demands and plans. Storage as a “tool” or option is OK for inclusion in the plan; however, projects must be agreed to by the collaborative Planning Committee. Options are on the table with regards to tools. However, the options must be innovative yet “reasonable”. Environmentalists are not asking to take down all the dams for salmonids, nor are the agencies putting in dam projects. 
Chapter 7, Water Resources

After reading Chapter 7, members did not feel like that the Chapter captured the essence and importance of the situation in the region. There is a need for more specifics, for example, Grizzly Flats is in dire circumstances. The needs of the region should be clarified. The carrying capacity of the rivers is critical. Striking a balance between the needs of people, growth, recreation, fish, and habitat is really the critical element that CABY is striving to identify and address with the IRWMP.
Maps and Graphics
The maps have too much “noise.” Members recommended eliminating some of the topographic scaling to make the maps readable and cut down on how “busy” the maps are. The title should convey the information that is being communicated. Another member recommended adding a hydrograph to demonstrate the variability of the system over time and to look at natural and managed flows to show the gap needed to address environmental needs.
Other Notes

The Bureau of Land Management is not ready to release its updated plan. PG&E was also unable to release its documents. ESF will note in the IRWMP that these efforts are underway.

Additional Elements to be Included in the Next Draft of the Plan

· Projects
· IRWMP Coordination
· Implementation
· Monitoring
· Adaptive Management
· Data Management
Implementation Planning

The CABY Coordinating Committee has produced in concert with the Planning Committee a plan for implementing the IRWMP and organizing a CABY successor effort. The Water Agencies are being asked to provide contingency funding for the CABY effort for three years. In the first year, CABY anticipates having a project director, a technical staff person and administrative assistant. While funded on an in-kind basis in year one, CABY would ultimately fund these positions through a regional coordinating task that all projects, funded through CABY, would contribute to the CABY effort. This regional coordination task would support plan implementation, data management, regional outreach and monitoring. The regional coordination task would be separate from the administrative costs that project sponsors are allowed to charge to grant-funded projects. The coordinating committee has also recommended that a fiscal oversight committee be formed to ensure that funds are spent responsibly.
The Planning Committee requested that staff describe the phased approach and how the successor effort would proceed if CABY does not receive any Proposition 50 funding. The Committee also requested that staff develop tasks and deliverables to be used to describe the regional coordination task that projects would include and then contribute to fund the CABY successor effort.
Project Applications and Review
The technical review team consists of Bill Hetland, David Witter, Jason Rainey, Tim Crough, Steve Rothert, Elizabeth Soderstrom, Julie Liembach, and Mal Toy. The review team divided into teams to provide feedback to members to improve project proposals. In addition, two members met to determine whether the proposed projects were addressing a range of CABY goals and the four watersheds. They also identified projects that could be linked or combined. 

CABY was short on or did not have projects in the following areas: 
· Data management
· Agriculture

· Recreation

· Education and outreach—which could be helpful in each project
For projects to be combined, they must identify a common project title, combined benefit, and overlaps. CABY recognizes that combining projects can raise the cost of a project substantially.

Improving the Application
Finally, the reviewers have made recommendations on how to improve the application template and will revise and post the new application packet on the web within 5 days of the meeting. The reviewers recommend the following changes to the application:
· Request applicant to refer to intent language for the CABY goals.
· Staff to add list of CABY objectives to the application.
· Clearly state direct impacts and benefits.
· Clarify who the lead is: public agency or non-profit entity.
· Need to clarify who the partners are and include a support letter.

· Staff to refine budget forms. It’s fine to have the budget note month 1-3, etc. instead of referring to specific dates.
Oct 17 is the deadline for full proposals. New projects can be developed and submitted even if they have not been submitted previously.
Adoption—Resolutions to CABY by December 20
As of this date, CABY anticipates organizations of the following Planning Committee members will adopt the CABY IRWMP. If your name or organization is not included here, please contact facilitator Gina Bartlett (415-255-6805 or gbartlett@pacbell.net). Also, the Planning Committee members, listed here, may not be the actual person signing the resolution; however, CABY staff is relying on this member to make sure the resolution is signed and delivered to CABY by December 20, if possible.

(In alphabetical order.)
1) Lynn Campbell, Yuba Bear Watershed Group
2) Bill Center

3) Jim Chatigny, Mountain Counties
4) Alan Eberhart, Sierra Club
5) Gary Estes, Protect American River Canyons

6) Bill Hetland, El Dorado County Water Agency
7) Julie Liembach, Sierra Nevada Alliance
8) Carrie Monahan, Natural Heritage Institute (and Elizabeth Soderstrom)
9) Ron Nelson, NID
10) Lesa Osterholm for Bear River Watershed Group
11) Lesa Osterholm for Nevada County RCD

12) Jason Rainey, SYRCL
13) Nate Rangel, California Outdoors

14) Steve Rothert, American Rivers
15) Ed Sullivan, Placer County (Will adopt in 2007)
16) Susan Tatayon, The Nature Conservancy
17) Bill Templin, American River Watershed Group

18) Mal Toy, PCWA
19) Kathy VanZuuk, Forest Service

20) David Witter, EID (and Liz Mansfield)
Guiding Principles
Approved 10-4-06

We will strive to:

 

Achieve the consumptive, environmental, power and recreational requirements of our region in a balanced manner.

Encourage implementation of water management policies in support of CABY goals and objectives.

Manage and protect our resources in the face of climate change and variability through water policy, monitoring, assessment, restoration, and infrastructure development and operations.

Address the increase in population and demand through water and watershed management.
 

Inform and educate our current and future generations on the value and methods of a watershed approach and water management consistent with CABY goals and objectives. 

 

Build and maintain constructive relationships with multiple stakeholders and the public to foster collaboration and communication in our region.

  

Engage elected officials within the CABY region through an advisory council about CABY activities that may affect their constituents.

Build organizational and community capacity to aid in achieving our vision in the watersheds of the CABY region.

CABY Schedule to IRWMP Adoption

	Oct 12
	Conference call to provide ESF feedback on Draft 1

	Oct 13
	Comment deadline – to ESF

	Oct 17
	Deadline for Project Applications

	Oct. 19
	Review Team evaluate projects (9:30-12:30) 

Coordinating Committee from 1 - 3 pm

	Oct 31
	Review Team evaluate projects

	Nov 1
	CABY Meeting—IRWMP Projects Discussion

	Nov 3
	Final CABY planning elements to ESF

	Nov 8
	CABY Staff send project summaries to ESF

	Nov 15
	Draft 2 of IRWMP Released

	Nov 15
	Draft 2 Post on Web site

	Nov 19
	Boards begin signing resolution

	Nov 29
	Planning Committee Meeting-Approve & Finalize Plan

	Dec 1
	Comments on Draft 2 Due

	Dec 15
	Final Draft Released

	Dec ?
	Submit Resolutions to CABY?

	Dec 29
	Submit Adopted IRWMP to DWR


Option: Collaborative brainstorms and supports.





Alternative: Any entity can pursue on its own.
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